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MANAGEMENT RESPONSIBILITY POLICY

Driscoll Insulation Services Ltd is committed to undertake responsible practices and leadership whilst implementing its core values, beginning with the Managing Director and filtering throughout the organisation.
All stakeholders, employees, shareholders/owners, customers, suppliers of Driscoll Insulation Services Ltd shall be treated responsibly, with dignity and respect. 
Human resource responsibility shall include training, performance appraisal,  wage and salary policies consistent with local conditions, working conditions, employee development, communication, disciplinary and grievance policies.  The list is not exhaustive.

All internal systems integral to our core relationships and practices shall be incorporated into our total responsibility management system: operating, production and delivery systems, purchasing, accounting and financial systems, environmental systems, marketing and sales systems, information and communication systems, quality systems, customer and supplier relationships.  
Through careful monitoring and measurement Driscoll Insulation Systems Ltd shall be able to assess its performance and take remedial action where necessary, maintaining complete accountability and transparency for its results and their impacts.
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